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Joint SAP/Partner Business Process Outsourcing (BPO)

ATLAS GROUP 
STEEL MAKER OUTSOURCES HR TO 
FOCUS ON FORGING STRATEGY

“We achieved all of our HR objectives 

on time and under budget and are 

now realizing the benefits derived 

from having the SAP ERP Human 

Capital Management solution.” 

Ben Hancock, CIO, Atlas Group Holdings Ltd

Outsourcing Objectives
• Provide all necessary HR and payroll 

information to management to facilitate 
decision making and ensure compliance 
with requirements

• Automate daily HR and payroll processes 
so that HR management can focus on 
high value-added strategic activities

Scope of BPO Project
• Services including weekly and monthly 

payroll, HR (organizational management 
and training and events management), and 
interfaces to enterprise resource planning 
(ERP) software from SAP 

• Payroll processing for 700 employees in 
Australia

Project Highlights
• Standardized business processes among 

Atlas Group divisions
• Accomplished the implementation on time 

and within budget

Key Benefi ts
• Automation of HR processes such as 

leave requests and approvals that are 
not value adding

• 63% reduction in payroll error rates
• Automated generation of payroll journals 

to financial ledgers
• Consistent and accurate payments 

resulting from advanced award inter-
pretation capabilities 

Customer Web Site
www.atlasgroup.com.au

Industry
Mill products – metals 

BPO Provider
PayOffice Employer Services, a division of 
EnterpriseSupport Business Services

BPO Provider Web Site
www.enterprisesupport.com

SAP® Solution and Services
SAP® ERP Human Capital Management 
solution

Existing Environment
Partial outsourcing to a tier 2 third-party 
provider of payroll solutions

Atlas Group Holdings Ltd is Australasia’s leading distributor of spe-
cialty metals, including tempered and stainless steel. To free its HR 
managers to focus on strategic activities, Atlas Group outsourced 
routine business processes to PayOffice Employer Services, which 
packages HR software from SAP with value-added modules.
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